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Background on the PRiME Project

The Centers for Learning on Evaluation and Results (CLEAR) and the International Fund for Agricultural 
Development (IFAD) have joined forces to design and implement PRiME, a three-year training and global 
certification framework for monitoring and evaluation (M&E) in rural development. PRiME is headquartered 
at the CLEAR Center for Latin America, based at Centro de Investigación y Docencia Económicas (CIDE), 
Mexico City.

Overall Project Objectives 

The overall objective of PRiME is to establish a high quality, global “M&E in Rural Development” training 
program that improves data collection and results measurement to foster informed decision-making 
based on evidence.  

The project aims to achieve the following objectives: 

1) Increasing M&E capacity and setting high M&E standards in the rural development sector.

2) Developing a knowledge repository for rural-focused M&E training materials. 

3) Establishing a recognized and sustainable training program with a global certification practice 
for M&E in rural development. 

Course Format 

The PRiME training in Fundamentals of Monitoring and Evaluation is comprised of two courses leading to 
certification, which cover the following topics:

Fundamentals of M&E 1 Fundamentals of M&E 2

M&E Fundamentals and Concepts

Theory of Change & Logical Frameworks

Developing Indicators to Monitor and 
Measure

Introduction to Data Collection: What to 
Collect and How?

Primary Data Collection: Quantitative & 
Qualitative

M&E and Project Planning

M&E Fundamentals 1 Recap

Data Collection for M&E

Data Analysis and Interpretation

Communication and Visualization of M&E 
Results

M&E for Decision-Making

Both courses consist of five days of in-person training and an online multi-format assessment (multiple-
choice evaluation and applied case studies). The courses are offered in English, French, and Spanish; they are 
workshop-based, including a combination of lectures, plenary exercises, and small-group exercises.

Course materials and information are available on the PRiME website: http://www.primetraining.global/

BACKGROUND ON THE PRiME PROJECT
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Participant Profile

The first and second cohort of PRiME participants are mainly officials from government ministries in 
more than 80 countries currently engaged with IFAD. Participants are nominated by their respective 
governments, based on pre-established criteria. In the future, PRiME will welcome other interested 
officials, consultants, and partners from affiliated international financial institutions and multilateral 
development banks.

About this Answer Key

This answer handbook details some possible answers for the interactive exercises of the M&E Fundamentals 
2 course. It has been designed for participants to be able to compare and review the answers from the 
exercises, thus enhancing their learning. 
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1.4.1 Content Review (Part 1): Questions 1-21 of the M&E Fundamentals 1 Final Assessment

Part A) Multiple Choice Questions

Let´s review and refresh the main concepts and tools learnt in M&E Fundamentals 1, based on the final 
assessment questions.

1. Which of the following is a “monitoring” question for a rural irrigation project? 

A) Is the project a cost-effective way to increase household incomes in the target region?

B) Is the project reaching the target population?

C) Have household incomes increased as a direct result of the project?

D) How have agricultural practices changed as a result of the project? 

Answer: B) Is the project reaching the target population?

2. Which of the following is a definition of project “inputs”? 

A) The resources needed to implement project activities.

B) The financial resources allocated to complete a project.

C)  The actions required to deliver outputs.

D) The packages provided to project beneficiaries.

Answer: A) The resources needed to implement project activities. Inputs include financial, material and 
human resources.

3. What is the main difference between an “output” and an “outcome”? 

A) Outputs are only monitored for internal reporting purposes, while outcomes are only monitored for 
external reporting. 

B) Outputs are the direct goods and services delivered by the project, while outcomes are the indirect 
goods and services. 

C) Outputs are the goods and services that are delivered by the project, while outcomes are changes that 
are influenced by the project.

D) Outputs are changes in the skills of beneficiaries, while outcomes are changes in behavior of 
beneficiaries. 

Answer: C) Outputs are the goods and services that are delivered by the project, while outcomes are 
changes in beneficiaries that are influenced by the project.

DAY 1: RECAP
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4. What is the main difference between an “outcome” and a “goal”?

A) An outcome is directly connected with project outputs, while a goal is a higher-order objective.  

B) An outcome is the intended effect of the project, while a goal is unintended.

C) An outcome is easily measurable, while a goal is not. 

D) An outcome is a tangible product of the project, while a goal is an improvement in well-being.

Answer: A) An outcome is directly connected with project outputs, while a goal is a higher-order objective.

5. Which of the following would be an “output” indicator for a rural irrigation project? 

A) Number of project staff hired for the project. 

B) Percentage of households with increased crop yields in target villages. 

C) Percentage of villages with improved irrigation systems.

D) Number of villages targeted by the project.  

Answer: C) Percentage of villages with improved irrigation systems.

6. What is a major difference between a Theory of Change and a LogFrame?

A) A Theory of Change does not include risks and assumptions. 

B) A Theory of Change shows how and why change is expected to happen in a project.

C) A Theory of Change is only used for impact evaluation at the end of a project. 

D) A Theory of Change provides information on more long-term outcomes.

Answer: B) A Theory of Change shows how and why change is expected to happen in a project.

7. Which of the following are characteristics of a good Theory of Change?

A) It draws on stakeholder insight.

B) It has a testable causal chain.

C) It specifies the means of verification.

D) It is based on a situation analysis.

Answers: A), B) and D).
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8. What is one definition of an “indicator”? 

A) A variable collected through a survey. 

B) A target that a project must meet. 

C) A representation of a broader concept. 

D) A mean of verification. 

Answer: C) A representation of a broader concept.

9. Which of the following are characteristics of a good indicator? 

A) Quantitative 

B) Relevant 

C) Clear

D) General

Answers: B) and C). 

10. You are conducting a household-level survey and need to collect data on “monthly household 
spending on food.” Respondents are heads of poor rural households. Which of the following is the best 
survey question? 

A) What is the average monthly spending of your household on food?

B) How much money does your family spend on food?

C) How much money did your household spend on food last month?

D) How much money does it take to feed a family of 4 in your area?

Answer: C) How much money did your household spend on food last month?

11. Which of the following is the best indicator for “increased market access of smallholder farmers”?

A) Number of meetings with potential buyers 

B) Percentage increase in productivity

C) Number of smallholder farmer groups created 

D) Percentage increase in sales

Answer: D) Percentage increase in sales. 
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12. What is the main difference between “primary” and “secondary” data?

A) Primary data comes from reliable sources, while secondary data does not. 

B) Primary data is collected for the project, while secondary data is collected for other purposes.  

C) Primary data is collected by academics, while secondary data is collected by the government.  

D) Primary data cannot be linked to information management platforms, while secondary data can.

Answer: B) Primary data is collected for the project, while secondary data is collected for other purposes.

13. You are working on a project that aims to increase crop yields through an improved fertilizer. Your 
M&E budget is limited, and you need to adopt a low-cost method of collecting data. Which of the following 
approaches should you take? 

A) Ask the fertilizer company for their estimates on increased crop yield per hectare. 

B) Estimate the amount through a mathematical model. 

C) Go to each household in the project area and ask each household on their crop yield increases. 

D) Develop a sampling strategy, and thoroughly survey a representative group of households. 

Answer: D) Develop a sampling strategy, and thoroughly survey a representative group of households.

14. You need data on household income, separated by those that received the project and those that did 
not. Which of the following is a good source of secondary data? 

A) Country-level data from a reputed international organization. 

B) Data from a world-renowned university website, with the average effects of similar projects. 

C) Data from a reputed local university, which can be disaggregated by household. 

D) Data from a reputed international organization, which can be disaggregated by state/province. 

Answer: C) Data from a reputed local university, which can be disaggregated by household. 

15. Throughout the project cycle, you will be responsible for collecting both qualitative and quantitative 
data.  When might you need to collect qualitative data? 

A) When you don’t have enough budget to conduct a quantitative survey. 

B) When you have unexpected results from a quantitative survey. 

C) When you need to understand the perceptions of beneficiaries. 

D) When you need to compare data on a large number of households.

Answers:  B) and C)
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16. For which of the following questions should you conduct a focus group?

A) What is the average increase in crop yield in the project area? 

B) What percentage of households feel comfortable using the new fertilizer? 

C) For what reasons are farmers in the project area not attending the training? 

D) Are government officials in the region open to your project? 

Answer: C) For what reasons are farmers in the project area not attending the training?

17. What guidelines should you follow for an interview?

A) Let the interviewees know the purpose and content in advance of the interview. 

B) Include at least 15 questions in the interview guide.

C) Use mostly closed-ended or rating scale questions. 

D) Be aware of cultural norms.

Answers: A) and D)

18. What is a probability sample? 

A) Units are selected as they available.

B) Units are selected through random methods.

C) Units are selected based on predetermined characteristics. 

D) Units are selected based on likelihood of success in the project.

Answer: B) The use of random methods to select a sample.

19. When is it appropriate to use non-random sampling? 

A) When you have to make generalizations about a population. 

B) When you need to make sure that specific groups are included in the sample. 

C) When you need to focus on special cases. 

D) When you do not have enough budget to survey all project beneficiaries. 

Answer: C) When you need to focus on special cases. 
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20. At what stage of a project should monitoring and evaluation take place?

A) At the beginning of a project.

B) At the mid-point of a project.

C) At the end of a project.

D) Throughout the life of a project.

Answer: D) Throughout the life of a project.

21. Which of the following characteristics correspond to monitoring and which to evaluation? Select the 
answers from the drop-down list.

Monitoring Evaluation

It is periodic. X

It informs “real-time” deci-
sion-making. X

It provides evidence of progress 
towards targets. X

It involves an assessment based 
on criteria. X

1.4.2 Content review (part 2): Case Study and Questions 22- 25 of the M&E Fundamentals 1 final 
assessment

22. Which of the following is the best summary of the project’s Theory of Change?

A) If women and youth are empowered, community cohesion will improve.

B) If livelihoods are improved and institutions are strengthened, rural poverty will be alleviated.

C) If natural resources are managed sustainably, dependence on oil exports will be reduced.

D) If rural infrastructure is improved and farmers are trained, productivity will increase. 

Answer: B) If livelihoods are improved and institutions are strengthened, rural poverty will be alleviated.
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23. Which of the following assumptions must hold for the project to reach its goal?

A) Steady commitment of government institutions

B) No external shocks in the oil market

C) Timely delivery of project outputs

D) Sustainable resource management

Answer: A) Steady commitment of government institutions.

24. Which of the following is an output of the project?

A) Household income increased

B) Training materials designed

C) Institutional capacities strengthened

D) Technical support provided to rural communities

Answer: D) Technical support provided to rural communities.

25. Monitoring shows that most of the farmer groups formed with project support are located in just 
one of the Niger Delta states, and the project manager wants to know why. Which of the following data 
collection methods would be more appropriate?

A) A household survey in the nine states covered by the project

B) Structured observation in supported communities

C) Interviews with key informants 

D) A focus group with government officials

Answer: C) Interviews with key informants in the best-performing state. 
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1.4.3 Content review (part 3): Data Collection 

The following are Data Collection Plans presented by PRIME students as a part of their assessment.

EXAMPLE 11

Project name: Programme for Rural Irrigation Development (PRIDE)

Country: Malawi 

LogFrame 
element Summary/name Indicator What are the data 

collection methods?

When and how often 
should collection 

occur?

Who is responsible 
for carrying out the 

collection?

Potential challenges in 
collecting the data

Development 
Objective

Smallholder farmer households 
enhance income and nutrition 
through sustainable agricultural 
production

Number of smallholder farmer 
households with increased 
income

Structured household 
surveys Annually Independent consultant Delays in procurement of 

services for the consultant

Outcome Indicator

Smallholder households 
sustainably operate climate-
resilient land and water 
management systems on both 
rainfed and irrigated lands

Incremental hectares of crops 
under irrigation Land use survey Year 3, 5 and 7 of project 

implementation Independent consultant Delays in procurement of 
services of consultant

Output 15 Medium-sized irrigation 
systems (50-1000 ha) established

Area (hectares) of farmland 
under water-related 
infrastructure constructed

Number of schemes 
constructed

Annual land use survey Semi-Annually Project M&E Specialist, Chief 
Land surveyor

Delays in disbursement of 
funds to district councils to 
carry out the activity

1 Author of the data collection plan: Tsilizani Kapamba Mseu
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EXAMPLE 2 2

Project name: Enhanced Smallholder Livestock Investment Programme (E-SLIP)

Country: Zambia

Logframe 
element Summary/name Indicator What are the data 

collection methods?

When and how often 
should collection 

occur?

Who is responsible 
for carrying out the 

collection?

Potential challenges in 
collecting the data

Goal Beneficiary livestock farmers 
increase their incomes

% increase in average 
household income of 
supported livestock farmers 
(by gender) in targeted 
districts

Survey of both target and 
non-target livestock farmers

Periodically (baseline, 
mid-term and project 
end)

Consultants

Cost

Time

Capacity

Outcome

Reduction in the prevalence of 
East Coast Fever (ECF) to levels 
that allow smallholders’ cattle 
herds to grow

% reduction in ECF incidence 
in the target districts ECF incidence surveys After 1 year annually M&E Officer, Consultants, 

Field staff

Cost

Time

Low capacity

Delayed reporting

Output Cattle immunized against ECF 
immunization in target district

Number of cattle immunized 
against ECF

Immunization records and 
reports Monthly

Veterinary Officers

M7E Officer

Delay in reporting

Inconsistencies in data

2 Author of the data collection plan: Augustine Mutelekesha
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Example 3 3

Project name: Project for Adaption to Climate Change in the Mekong Delta in Tra Vinh

Country: Viet Nam

LogFrame 
element Summary/name Indicator What are the data 

collection methods?

When and how often 
should collection 

occur?

Who is 
responsible for 
carrying out the 

collection?

Potential challenges in 
collecting the data

Development 
Objective

Adaptive capacity of 
target communities 
and institutions to 
better contend with CC 
strengthened

D1: 100% of provincial communes and 
districts preparing and implementing 
annual climate- informed, participatory 
market oriented plans

DoNRE & DPI annual reports Annual DONRE, DPI

Socio-economic conditions 
remain reasonably stable in the 
project area and climatic disasters 
are manageable (A)

Supporting Government 
Departments (DARD, DoNRE & 
DPI) do not internalize AMD work 
programs and targetsOutcome

D2: At least 15,000 poor smallholder HHs 
members whose climate resilience has 
been increased 30%

RIMS baseline, mid-term and 
completion; Thematic survey Annual PCU

D3: At least $15 million invested in 
profitable climate resilient infrastructure, 
farming systems and enterprises in 
project communes

Project Management 
Information System (MIS) Annual PCU, districts, 

communes

Outcome

Building Adaptive 
Capacity. A 
comprehensive 
agriculture sector 
CC adaptation 
management 
framework operating 
with participating 
communities, 
institutions and 
provinces

O1.a: At least 8 different viable pro-
poor climate resilient farming system 
packages, each adopted by more than 
400 poor & near poor HHs

DARD annual reports; Project 
Management Information 
System (MIS)

Annual PCU, DARD, districts, 
communes

Integrated disaster risk 
management & vulnerability 
reduction planning will not be 
effectively integrated into village-
,commune- and district-level 
planning (R)

Government issues enabling 
decrees for integration of CC into 
SEDP (A)

Inter-institutional cooperation 
& articulation is maintained & 
reasonably effective (R)

O1.b: At least 80% of provincial 
communes and districts have adopted 
a community-based disaster risk 
management plan and community 
adaptation plan

DARD annual reports; Project 
Management Information 
System (MIS)

Annual PCU, DARD, districts, 
communes

3 Author of the data collection plan: Tran Minh Tri



17

LogFrame 
element Summary/name Indicator What are the data 

collection methods?

When and how often 
should collection 

occur?

Who is 
responsible for 
carrying out the 

collection?

Potential challenges in 
collecting the data

Output 1.1

Participative 
development of gender 
sensitive models 
for farmers & aqua-
culturalist to formally 
engage in climate 
resilient, profitable, 
production

No of registered users confirm timely 
receipt of near real-time salinity 
forecasts from automated salinity 
monitoring system

Report of operation agency Annual DONRE, DARD, PCU

Output 1.2

Knowledge of adaptive 
agricultural production 
and aquaculture 
achieved from 
research programs and 
practical production 
disseminated

At least 12 peer-reviewed scientific 
papers published on climate adapted 
species/varietal introductions into Tra 
Vinh and Ben Tre provinces

Project Management 
Information System (MIS) Annual Research institutions

Output 1.3

Farmer groups/
households supported 
to apply climate-
resilient technologies 
and sustainably 
manage natural 
resources

Members of poor households supported 
to deal with the impacts of climate 
change

Project Management 
Information System (MIS) Annual PCU

Groups supported to sustainably manage 
natural resources and climate-related 
risks

Project Management 
Information System (MIS) Annual PCU
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2.3 Indicators for M&E

Interactive Exercise 4

Identify indicators for Monitoring and for Evaluation from the Afghanistan case study (see Annex I). Mark 
with an X the type of indicator presented:

Indicator Monitoring Evaluation

The population in six provinces with 
regular access (quality/quantity) to 

essential animal health services
X

At least 20,000 rural people with access 
to a micro-loan by PY4 X

Some 6,100 households with improved 
income from milk, dairy, poultry 

production, the sales of meat or animal 
products 

X

Milk production per lactating cow 
increased by 30% X

30 veterinary clinics constructed or 
refurbished X

Number of households reporting 
improved family nutrition (frequency of 
eating meat, dairy or egg products) and 

improved food security

X

At least 50% reduction in animal 
death (due to disease) and increase 
of livestock productivity by 20%, as 
compared to baseline, in Program 

villages

X

3,000 women trained in poultry 
production and provided with basic 

inputs and equipment
X

DAY 2: DATA COLLECTION FOR MONITORING AND EVALUATION
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2.5 Integrating M&E in the Management Information System (MIS)

Interactive Exercise 5

The objective of the sub-component “Backyard poultry production” in the Afghanistan case study (Annex 
I) was to provide 3,000 poor women and women heads of households with the skills, knowledge, and 
initial inputs required in order to engage in backyard poultry raising activities. 

During the mid-term review, evaluators found that the high mortality rate of the first batch of pullets 
affected the performance of this sub-component. Your Project Manager needs to find out what went 
wrong. Based on the subjects recently reviewed and the information provided on the Afghanistan case 
study (Annex I), design monitoring and evaluation questions and define the types and sources of data 
your M&E team would suggest in order to respond in a timely manner in order to make adjustments.
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Sample answer

Component/ 
Output/ 
Activity

Indicators M&E questions Types/sources 
of data

Sub-Component 
2.3.  Backyard 
poultry: Poor 
rural women 

derive and retain 
increased income 

from backyard 
poultry raising.

Outcome 
indicators:

Some 3,000 
women 
reporting an 
increased 
income from 
poultry raising 

Increase by 
USD 150 on 
average in 
annual income 
deriving from 
poultry raising 

Output 
indicators:

3,000 women 
trained in 
poultry 
production 
and provided 
with basic 
inputs and 
equipment

50 female 
community 
members 
trained as 
trainers

Outcome:

Are women increasing their income? 

Are women raising poultry successfully 
(define successfully)? 

Can a causal relationship be established 
between increased incomes and successful 
poultry raising? In how many cases? 

How much money (USD) were women 
perceiving as annual income before they 
engaged in poultry raising? How much is 
their annual income now? 

Output: 

Were women trained in poultry production in 
the project? How many? How much did the 
women learn in these training course (what 
was their change in knowledge and skills 
from the training)? 

Were women provided with adequate (define 
adequate) basic inputs and equipment? Did 
they have the capacities to use the inputs in 
an adequate (define adequate) manner?

Were there any missing inputs key to basic 
production (e.g., sufficient land, worker 
hours, etc.)?  

Were there any setbacks in the poultry 
producing process, any hurdles, any 
challenges to the adequate production and 
maintenance of the poultry? How were these 
overcome (if they were) and what was the 
perceived damage? 

Were any community members trained as 
trainers? How many? 

Were these trainers equipped with all the 
necessary materials, knowledge and skills 
(define necessary) to be able to train others? 

Did they in fact train others? 

Outcome: 

Project baseline 
of income for 
trained women

Income surveys 
for year 4

Output:

Project records 
of training 
carried out

Evaluations 
(before/after) of 
training

Survey of women 
trained

Interviews/ focus 
groups with key 
informants, both 
women trained 
and trainers 

Project records 
of inputs and 
equipment 
distributed 
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3.1 Data (Brief Recap) 

Interactive Exercise 7:  Using a check sheet

The check sheet in your handbook shows the number of goats vaccinated at five different farms over a 
7-week period. Each tally represents one goat vaccinated.  

For example, in week 1 there was 1 goat vaccinated at farm D. 

Using the check sheet, fill in the missing data for week 7 using the following information: three animals 
from farm C and one from farm D were vaccinated. 

Use the counts from each clinic to add up the total number of vaccinations over the 7-week period.

DAY 3: DATA ANALYSIS AND INTERPRETATION
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Interactive Exercise 8:  Designing a check sheet (IFAD-based example)

If we were to focus on RIMS/Core Indicators, specifically Indicator 2.1.2 “Number of persons trained in 
incoming-generating activities or business management”, the indicator could be easily measured with a 
count sheet.

Indicator 2.1.2 measures the number of persons who received training in topics related to income-
generating activities, including post-production handling, processing and marketing (either during the 
past 12 months or since project start-up). 

It is important to mention that data collection should take into consideration IFAD’s requirements such 
as: 

• Disaggregation dimensions: sex, youth, indigenous peoples, households headed by women;

• If the same person was trained more than once during a 12 months period, he/she should be 
counted only once in order to avoid double-counting of beneficiaries;

• Trainers and/or project records should track at least: training date; locality; duration; number 
of trainees (women/men/youth/indigenous people); and training topic.

Design, in a free format, a check sheet to monitor training courses through an 18-month period of post-
production handling that complies with the requirements mentioned above.

4 This measurement is a suggestion on how to make sure training participants get counted only once during the 12 month period. This would 
only work in settings where: a. you have data/ can get data from participants of their participation in other trainings in the last 12 months, and b. 
you are counting a small number of trainees per training. Can you think of other ways to do this?

W= Women                    M= Male                    Y=Youth                    I=Indigenous
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3.3 Analyzing M&E Data

Interactive Exercise 9

242 farmers were interviewed. Of those, 37 young farmers completed the eighth grade. Additionally, the 
interviews showed that 148 completed the ninth grade, and 57 completed the tenth grade. 

Generate a table in which you tabulate the information provided above and calculate the corresponding 
percentages. 

Grade 
completed 8th grade 9th grade 10th grade Total interviewed

Frequency 37 148 57 242

Percentage 15.3% 61.1% 23.6% 100%

Interactive Exercise 10:  Calculate ratios and rates 

Answer the following questions based on the check sheet in Interactive Exercise 7:

What is the ratio of total goats vaccinated between Farm C and Farm A?

16:8 or 16/8 = 2/1, so for every two vaccinations at Farm C, there is one for Farm A, a .5 ratio. 

What is the proportion of goats vaccinated in Week 5 for Farm E?

The total of goats vaccinated in Farm E is 10, and 2 of those were vaccinated in Week 5. This means 1/5 (or 
20%) of the goats vaccinated in Farm E were vaccinated in Week 5.  

What is the rate of goats vaccinated in week 3 over the total vaccinations in the 7-week period?

26 goats were vaccinated in Week 3, over the total of 54 vaccinated in the 7- week period: 26/54 = 0.4815, 
which means that 48.15% of the total goats vaccinated in the 7 weeks were vaccinated during Week 3. 
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3.4 Summarizing Data

Interactive Exercise 11

Work with your team to generate a bar chart that represents the frequency information presented in the 
table and a pie chart to represent the corresponding percentages. Each team should draw their charts 
either in Excel or on a flipchart.

Frequency Distribution of Highest Level of Education Completed by Out-of-School Young Farmers

Grade Completed Frequency Percent

Grade 8 15 10.0

Grade 9 40 26.7

Grade 10 65 43.3

Grade 11 20 13.3

Grado 12 10 6.6

Grade 12 150 100.0

Sample answer
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3.5 Interpreting Data

Interactive Exercise 12: What calculation should be used?

Question Calculation

Do you want to know how many individuals checked each answer? Frequency

Do you want the proportion of people who answered in a certain 
way? Rate 

Do you want the average number or average score? Mean

Do you want the middle value in a range of values or scores? Median 

Do you want to show the range in answers or scores? Range

Do you want to compare one group to another? Ratio

Do you want to show the degree to which a response varies from 
the mean? Standard deviation 

Interactive Exercise 13: Interpreting data 

Respond to the following questions. 

After a training program was offered as part of a project component, M&E staff conducted a survey. Below 
you will find some of the survey’s findings: 

1) Eighty percent of survey respondents indicate that they found the program helpful. Which would 
be the better way to report the findings, “The program is helpful” or “Participants found the program 
helpful”?

“Participants found the program helpful” would be the best way to describe the findings, as the question 
is one of perception. “The program is helpful” would be the result of analyzing gathered data which clearly 
describes what “helpful” means, what elements “being helpful” consists of, and in what proportion the 
program has addressed those elements and been “helpful” or has “helped”. 



26

2) The survey asked participants to rate various components of the training program. Most participants 
rated each of the components positively. What is the problem with reporting that most (70 percent) 
of participants felt the course was a success?

Since participants were asked about their perception of each of the components, we don´t know if the 
overall course is considered a success. Additionally, the word “success” is very relative- what does it mean 
that the course was “a success”?  

3) Fifty-one percent of respondents favor changing the curriculum. Is it accurate to report that more 
than half of respondents favored curricular change?

Although saying that 51% is more than half is accurate, it is more by a very small margin. It would be best 
to report specifying the exact percentage, 51, so people using the report findings can assess truthfully that 
the respondents are really divided (almost) down the middle into two groups, those who favor changing 
the curriculum and those who don´t. 

4) Forty percent of women and 30 percent of men favor curriculum changes. Is it accurate to report 
that a majority of women favored curriculum changes?

No, because 40% is not a majority. 

5) The survey was completed by five of the course’s 20 instructors. All five reported that they were 
well prepared to teach the course. Is it accurate to say that all the instructors were well prepared?

No, because the five instructors that completed the survey are only one fourth (5/20 = 1/4) of the total 
number of instructors, 25% rather than 100%, which would be ALL instructors. 

6) Participants in a training program earned 20 percent more than those not in the program. Is it 
accurate to report that the program caused a 20 percent increase in salary?  

If ALL participants in the training experienced a 20% increase in what they earned AFTER the program 
compared to what they earned BEFORE participating in the program, and this has been precisely compared 
with a control group (those not in the program) which did not increase their earnings at all, again, 
comparing to what they earned BEFORE the program was implemented, we could claim that the program 
appears to have an effect on the increase in earnings. We cannot affirm that “the program caused” unless 
all other possible causes or explanations of earnings increase are eliminated. We should not use the word 
“salary” either, because “salary” is not always the equivalent of “earnings”. 
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4.3 Data Visualization

Interactive Exercise 16: Decide how you would like your dashboard to look like

Based on the Afghanistan case study (Annex I), select a few indicators to include on a dashboard.

Once the indicators have been selected, develop ‘mock ups’ of what the dashboard would look like in 
a flipchart. This includes how each indicator should be presented (e.g., the type of graph or other data 
visualization), as well as the design and layout of the overall dashboard.

Develop a dashboard evaluation strategy: you should specify at the outset when the dashboard design 
and use will be evaluated so that it can be revised as needed. Typically, this would occur after some weeks 
or months of use by the primary audience, depending on the purpose of the dashboard and how often 
the data is updated. 

SAMPLE MOCKUP

DAY 4: COMMUNICATION AND VISUALIZATION OF M&E RESULTS
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Interactive Exercise 17: Prepare a brief communication

Based on the following instructions, write a brief communication addressed to the national project 
director. Each team will decide the format to present the information based on what they just learned, 
discuss afterwards. 

You just received the results of the low-cost study you ordered to find out the cause of the high mortality 
rate of the first batch of pullets that affected the performance of the backyard poultry production sub-
component in the Afghanistan project. News are not good. Project implantation in Nahri Shahi district 
resulted in high mortality rates (15%). 

The number of pullets and quantity of feed distributed were 20 and 25 kg per beneficiary respectively. 
Beneficiaries needed more money and space than estimated for the construction of poultry coops. Also, 
the amount of feed was very less than that required to feed 20 pullets up to coming on egg production, 
resulting in malnutrition and death. Report this to the national project director and suggest what you 
consider appropriate adjustment for the implementation in other areas.
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Dear [National Program Director],

As you may remember the project has recently carried out a rapid, low/ cost study to find out the causes 
of our low performance in subcomponent 2.3 of our Afghanistan project, Backyard Poultry Production. We 
have since discovered that in the Nahri Shahi district the first implementation numbers show mortality 
rates of 15% as opposed to the expected 2- 3%. On further investigation and assessment in the region, our 
study managed to establish partial causes of the problem:

• Beneficiaries did not count on the required amount of space, or monetary resources, for the 
construction of adequate coops to house the number of distributed pullets, in this case 20 per 
beneficiary, which led to the inappropriate living conditions for the pullets. 

• The quantity of feed distributed initially, of 25 kg per 20 pullets was also insufficient, leading to 
malnutrition and death of many of the laying pullets.  

For these reasons stated above, we suggest adjusting accordingly the feed and pullet distribution both in 
the next phase of this region and the other regions that are coming up on piloting the backyard poultry 
scheme. We believe a solution is to adjust the proportion of feed- pullets, and in light of the issue 
encountered with space, that this would be better done by conserving the amount of feed distributed 
at 25kg, but to adjust the number of pullets to the available space and materials for construction. This 
number of pullets for distribution per beneficiary should be discussed with our veterinarian personnel 
considering the new information acquired. 

We still believe the Backyard Poultry Production component to be important for the overall goal of 
improving marketing opportunities, local livestock production, productivity and smallholders’ incomes in 
Afghanistan, and particularly in the Northern region.

We remain attentive to your suggested next steps, with best regards,

XXXX Team/ Signatory 

COMMUNICATION EXAMPLE
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Interactive Exercise 18

Use all you have learned until now about communicating results, data visualization, visual displays and 
results presentation to: 

Read the results highlighted from the Afghanistan Project Completion Report (Annex 2) 

Build a presentation, choosing visual and/or methods with your team

PRESENTATION SAMPLE (Part of a Power Point Presentation/ Poster) 



31

DAY 5: M&E FOR DECISION-MAKING

5.1 M&E studies that support management problem-solving

Interactive Exercise 19

Each month your staff submit receipts for their fuel usage. Instead of just approving the bills, you can 
study the data they provide. Collecting (or drawing from the MIS) and analyzing these simple data will 
allow you to better track and understand trends in fuel usage. Consider the following graph which tracks 
fuel usage over a year for all staff members.
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Sample answers

What is the graph telling you about fuel usage?

The graph shows that there is lower usage of fuel during the months of April to June, after which the usage 
spikes for July – September to 1200 liters and above. 

Is there a problem with usage?

It is difficult to know unless you compare fuel usage data with other data, such as when the field visits 
increase (does the time for field visits depend on planting, harvesting or any other agricultural cycle 
element? Does it depend on avoiding certain festivities, or school schedules?) There is a problem with 
usage highs and lows only if you expect for the month to month usage to be very evenly distributed. 

As the manager of this Project Management Unit (PMU), what are some other things you would want to 
keep track of besides fuel usage?

Staff member, number of farms visited, number of vehicles used, fuel efficiency of same vehicles, 
provinces and distance to provinces, price of fuel, others. 

As the manager of this Project Management Unit (PMU), what decisions would you make based on the fuel 
usage and other information? 

Ask personnel/ help in the design of visits and routes to optimize the order, length and coordination of 
visits, to try to economize trips (especially on over the average months) 

Ask personnel to keep track of fuel prices (especially on over the average months)

Keep track of fuel efficiency of the vehicles, and try to complete more visits in the more fuel-efficient 
vehicles) 
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Interactive Exercise 20: Designing Terms of Reference (ToR)

One of the activities programed for the integrated dairy scheme sub-component (see Afghanistan case 
study, Annex I) is to recruit and train men and women staff in technical aspects of dairy production and 
extension to further work with farmers.

During a progress review, the M&E System data shows that the target population is not attending the 
training courses offered. Management wants to know what is causing this lack of attendance.

Your team will develop the main elements of the ToR for a low-cost study to identify such causes; they 
must include at least:

• Background

• Objectives

• Research Questions

• Methodology

• Data sources

• Data collection methods

• Sample definition

• Calendar

• Human Resources

• Budget 

• Deliverables

• Role of employer
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Sub-component 2.1 Integrated dairy scheme

A. Background

The Rural Microfinance and Livestock Support Program (RMLSP) focuses on two interconnected 
interventions, both aiming at improving rural incomes, food security, and the nutritional status of poor 
and vulnerable households in selected areas of Afghanistan: improving microfinance services in rural 
areas and supporting rural households to adopt and improve income-generating livestock activities. By 
providing both financial and livestock support services, the project works towards increasing the number 
and productivity of livestock-based enterprises in rural Afghanistan. Component 2 of RMLSP Project is 
Livestock, which works to strengthen the livestock production systems of poor rural households, while 
developing their marketing opportunities and improving local livestock production, productivity and 
smallholders’ incomes.

Under Component 2 is sub-component 2.1, Integrated dairy scheme, which has the objective to improve 
production and efficiency of milk production and processing, and to establish a member-owned network 
of dairy producers. Activities focus on three main areas: improving fodder production and feed availability; 
improving the health and productivity of dairy cows; and establishing a network of milk collection points 
and dairy plant. As part of this component, the project aims to recruit and train men and women staff in 
technical aspects of dairy production and extension to further work with farmers.

The routine monitoring and evaluation of the project component carried out by the service providers, 
who establish and maintain the relevant systems to collect and analyze data at the activity, output and 
outcome levels, shows that the target population is not attending the training courses offered under this 
activity.

B. Objectives

This rapid, low cost evaluation has the objective of understanding the causes for low/ no attendance to 
training courses offered and offer related options for increasing attendance. 

 

C. Research/ Evaluation questions

What topics are covered and who are the intended audience for the courses? 

What are the goal numbers for attendance? Is there a higher expectancy of attendance of a certain 
demographic- women, youth, dairy farmers only, etc.?  

How are the courses expected to work- frequency, duration, location, etc.? 

Who (of the intended audience) is expected to participate where (are the venues allocated, and how)? 

What are other possible factors influencing attendance? (cultural norms in place, gender, distance, 

TERMS OF REFERENCE FOR A LOW – COST STUDY OF  RURAL MICROFINANCE AND 
LIVESTOCK SUPPORT PROGRAM ISLAMIC REPUBLIC OF AFGHANISTAN
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perception of utility of the course, etc.) 

Is the low attendance equally distributed, or are some places experiencing more/ less attendance than 
others? 

What causes for low attendance can be established from the information collected? 

D. Methodology /Approach

The evaluation team will:

Conduct a desk review of any and all documents, reports, studies and the current monitoring and 
evaluation information relevant to the component under study.

Carry out their collection of information directly with the intended users of the courses and workshops. 
In conducing focus groups, selection of participants and sites for said groups will consider all relevant 
cultural, social and labor issues of the target communities (such as the pertinence of combining genders, 
the perception of neutrality of the venues chosen, and business/agronomy cycles). Interviews with 
informants and organizers of the courses should also be conducted as appropriate. 

All data should be collected disaggregating along the categories currently in use by project personnel. 

E. Data sources

As described above, data sources are documents, reports, studies and the current monitoring and 
evaluation information relevant to the project in general and to the specific component under study. 
Other data sources include the potential intended users of courses, those who have been contacted 
before to participate and haven´t, and a few who have, in order to establish comparisons in motivation 
and profiles, informants and organizers of the courses in the field. 

F. Data Collection Methods

Data will be collected through:

 Desk review of relevant materials,

 Focus groups with intended users of the product, including a few who have attended,  

 Interviews with key informants in the communities, and

Interviews with organizers of the courses in the communities under study.  
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G. Sample Definition

Participants for focus groups will be chosen from a roster of potential participants in the courses. The 
group should contain, as mentioned before, a few participants who have indeed participated in the 
courses, some who have been invited and have not participated, and others who are eligible to be invited 
but haven´t been. 

Key informants will be chosen from the community by designation of project personnel in the area, and 
the trainers will also be designated by project personnel.  

H. Calendar

Main milestones of evaluation When/date

Completed design of evaluation/ low cost study November 20, 2020 

Completion of desk review December 10, 2020

Selection of participants for focus groups, informants and 
personnel interviewees December 15, 2020

Focus groups 1 and 2 completed January 15, 2021

Interviews completed January 20, 2021

Preparation and submission of final report January 30, 2021

I. Human Resources

Point of contact: Mr. Bus Bokhara, M&E officer for project in northern regions, Afghanistan (b.bokhara@
xmail.com)

The evaluation consulting team will have at their disposal a project driver with the necessary permits to 
enter the project zone. Project personnel from the regions will make themselves available at required 
times for interviews and providing documentation. 

The evaluators must provide interpreters as they see fit, as well as any transcribers or system administrators 
that may become necessary. 
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J. Budget

Type of expenditure Amount budgeted Notes

Staffing

Evaluator/ consultant 550,000 KNC
50% upon completion of 

interviews and FGs, 50% at final 
report submission

Driver 30,000 KNC To be paid through project 
(MEk345)

Materials and supplies

Per diems for field work 10,000 KNC 2,000 KNC per visit/day to the 
field

Compensation for 
participants of FGs 3,000 KNC In the form of meals, tokens

Equipment 0

Fuel 1,000 KNC

Unforeseen expenses 1,000 KNC If not used, to be returned to 
project (MEk345) 

Total 595,000

K. Deliverables

The evaluator/consultant will deliver a final report containing links to all data gathered, analysis and 
conclusions regarding the causes of absenteeism in the courses, according to region and intended 
participant groups. Also contained in the report must be recommendation of strategies to increase 
participation, according to region and course target participants. 

L. Role of employer

Point of contact and project M&E department personnel will ensure all the relevant information is 
accessible to evaluators. Employer will provide a driver and vehicle with permits to enter the regions 
under study and adequate security measures. Employer will check and approve design of evaluation/
low cost study, sampling for focus groups and its justification and final report. Employer will be in charge 
of presenting recommendations and results to relevant decision makers, and of designing appropriate 
corrective measures. 




